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* Some events may be more than 75 minutes. 

Aspiring Leader Development Program 

Beta 2 Pilot  
Cohort 20-2 

Schedule Workshop Dates 
Primary Meeting Day - Tuesday 

(4:30p.m. - 5:45 p.m. Eastern Time) * 
 

 
Workshop 

Dates 
 Chapters and Chapter Descriptions  

  

2020 
 
 

Aug 11 INTRODUCTION TO THE ASPIRING LEADER DEVELOPMENT PROGRAM 

 

 
BUILDING YOUR TOOLBOX FOR YOUR LEADER DEVELOPMENT 
Includes a program overview, creating a leader development book, 
critical self- reflection, and peer-to-peer coaching  

Aug 11 CHAPTER 1; Creating Your Leader Development Book (LDB) (90 minutes) 

Aug 25  
CHAPTER 2: Critical Thinking and Mindfulness in Action (Exploring Critical 

Thinking)  

Sep 8 CHAPTER3: Giving and Receiving Feedback (Peer-to-Peer Coaching)  

 

 
DEVELOPING YOUR LEADER IDENTITY 
Includes how you think of yourself as a leader, your journey into 
leadership, and exploring leadership in today’s world  

Sep 22 CHAPTER 4: Your Journey into Leadership   

Oct 6  CHAPTER 5:  Exploring Contemporary Leadership  

 

 
 

ASSESSING YOUR LEADER KNOWLEDGE AND ABILITIES  
Includes identifying your leadership knowledge, skills and abilities in 
relation to the OPM and NPS leadership competencies 

Oct 20 CHAPTER 6: Exploring Leadership Competencies  

Nov 3 CHAPTER 7: Evaluating Your Leadership Competencies 

 

 

CREATING YOUR PERSONAL LEADER DEVELOPMENT STRATEGY  
Includes identifying gaps in your leader development and strategies to 
close those gaps, applying those strategies into your Individual 
Development Plan (IDP), and engaging in your development 

Nov 17 CHAPTER 8: Developing a Personal Leader Development Strategy  

Dec 1 CHAPTER 9: Writing Your Individual Development Plan 

Dec 15  CHAPTER 10: Engage in Personal Leader Development  
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CHAPTER 5: DEVELOPING FEEDBACK OPPORTUNITIES AND 
RELATIONSHIPS 
Includes how mentoring and coaching assist in leader development and 
methods and resources in continuing your development 

Jan 12 CHAPTER 11: Mentoring for Your Leader Development 

2021 

Jan 26 CHAPTER 12: Coaching for Your Leader Development 

 

 
LEVERAGING YOUR NETWORK 
Includes building on your current relationships in expanding your 
network 

Feb 9  Chapter 13: Networking and Communities of Practices 

 

 
Continuing Your Leadership Journey 
Includes sharing your stories, developing your oral communication and 
presentation skills. 

Feb 23 Chapter 14: Sharing Developmental Opportunities and Experiences  

Mar 2 - 8 
(small Groups) 

Chapter 15: Continual Learning in Your Leadership Journey (Final 
Reflective Essay and Presentations (small group discussions date and time 

determined by cohort members)  
March 9 Final Workshop 

 

  END OF PROGRAM FEEDBACK SURVEY 

 
 


